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SUBJECT: TRADE MISSION SCHEDULING AND LEAD TIME 
REF: BRASILIA 3473 

1. THIS RESPONDS TO PARA 3 REFTEL RE POST’S CONCERN OVER 
USDOC SCHEDULING AND LEAD TIME OF CERTAIN SPRING 1975 
TRADE MISSIONS. 

2. WE BELIEVE THE THREE UNIDENTIFIED MISSIONS MENTIONED 

AS PROGRAMMED INTO SAO PAULO DURING THREE- WEEK PERIOD IN 
APRIL WERE ONE SPECIALIZED (U.S. CHEM. INDUS., APRIL 8- 
13), ONE IOGA (ROCKY MT. STATES, SPRIL 23-25) AND ONE 
GROUP TRAVEL NON-IOGA (PA. STATE, APRIL 17-20). 

3. COMMERCE STRIVES TO AVOID CLOSE SCHEDULING OF MISSIONS, 
BUT DURING THE SPRING AND FALL TRAVEL SEASONS IN IMPORTANT 
MARKETS SOME COMPROMISES ARE NECESSARY. IN THE CASE OF 
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THE TWO OFFICIAL MISSIONS, THERE WAS A 10 DAY SPREAD. WE 
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HAD ATTEMPTED TO RE-SCHEDULE ROCKY MT. IOGA TO ANOTHER 
TIME PERIOD LATER IN THE SPRING, BUT THE ORGANIZERS 
BELIEVED THAT THE MISSION WOULD FALL APART IF ANY ADDI- 
TIONAL CHANGES WERE TO BE PROPOSED TO THE MISSION MEMBERS. 
THE NON-IOGA WHICH THE POST ACCEPTED FOR THE SAME PERIOD 
AS THE OFFICIAL MISSIONS HAD BEEN REFUSED IOGA STATUS BY 
COMMERCE BECAUSE (1 ) IT WAS IN DIRECT CONFLICT WITH THE 
ABOVE-NAMED OFFICIAL MISSIONS, AND (2) LEAD TIME WAS TOO 

SHORT FOR EFFECTIVE NOTIFICATION OF POSTS. THE PA. 

STATE GROUP INSISTED ON GOING AHEAD WITH ITS PLANS 
DESPITE COMMERCE WARNINGS OF POSSIBLE LITTLE OR NO 
SUPPORT FROM THE POSTS IN THE ABSENCE OF IOGA STATUS. 
COMMERCE PROVIDED POSTS WITH USUAL COURTESY NOTIFICATION; 
I.E., THAT PA. STATE GROUP WOULD BE PROCEEDING AS NON- 
IOGA WITHOUT COMMERCE COMMITMENT FOR POST ASSISTANCE. 

PA. STATE PEOPLE THEN CONTACTED POSTS DIRECT AND THEY 
REPORT HAVING RECEIVED A GREAT DEAL OF ASSISTANCE IN 
ARRANGING BUSINESS APPOINTMENTS, ETC., IN SPITE OF 
COMMERCE'S REFUSAL TO COMMIT SUCH ASSISTANCE. 

4. USDOC IS AWARE THAT POSTS MAY HAVE PROBLEM IN 
DISTINGUISHING BETWEEN OFFICIAL AND UNOFFICIAL GROUPS 
BEFORE LOCAL BUSINESS COMMUNITY. HOWEVER, IF CONFLICT 
EXISTS BETWEEN AN OFFICIALLY SPONSORED MISSION AND AN 
UNOFFICIAL MISSION SUCH AS THE PA. STATE GROUP, 

COMMERCE URGES THAT OFFICIAL MISSIONS BE GIVEN UTMOST 
PRIORITY IN PROGRAMMING POST RESOURCES FOR SUPPORT. 

PORT COOPERATION IN THIS RESPECT MOST IMPORTANT, SINCE 
COMMERCE INFORMS NON-IOGAS TO EXPECT NOTHING MORE THAN 
PERHAPS A POST BRIEFING, REGARDLESS OF WHETHER UN- 
OFFICIAL GROUP CONFLICTS WITH AN OFFICIAL PROMOTION. 

IF POSTS PROVIDE SAME LEVEL OF SUPPORT TO ALL GROUPS, 
COMMERCE DEPRIVED OF LEVERAGE WITH WHICH TO CONVINCE 
ORGANIZERS OF ADVANTAGES OF IOGA FORMAT AND TREATMENT 
WHICH INCLUDES FOREIGN SERVICE ASSISTANCE ABROAD. 

RESULT WOULD BE ANOTHER PROLIFERATION OF UNOFFICIAL 
GROUPS USUALLY TOO LARGE, TOO ILL-PREPARED AND OFTEN 
COUNTER PRODUCTIVE. 
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5. FOR FUTURE OFFICIAL MISSIONS TO BRAZIL, COMMERCE WILL 
ENDEAVOR TO PROVIDE AMPLE SIX-WEEK INTERVAL SUGGESTED 
REFTEL. WE WILL CONTINUE TO TRY ENSURE THAT LITERATURE 
AND INFORMATION ON IOGA PARTICIPANTS REACHES POSTS IN 
TIME ALLOW COMMENTS ON SUITABILITY OF PRODUCTS TO 
MARKET, AND THAT FINAL COMPOSITION OF MISSION IS KNOWN 
IN TIME FOR PRINTING, PUBLICITY AND SCHEDULING OF 
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